~ @
4 Ministry of Communications
and Information

An Engaged and Connected Singapore

Opening Address by Minister Josephine Teo at
SCCCI's SME and Infocomm Commerce Conference on
13 Sep 2022

Mr Kho Choon Keng, President,
Singapore Chinese Chamber of Commerce and Industry (SCCCI),
Distinguished Guests,

Colleagues and friends,
Introduction

1. Good morning and thank you for inviting me. It is a pleasure to be at this conference again and
to reconnect with so many familiar faces. I'd like to congratulate SCCCI on its 25t anniversary

of the SMEICC conference series. It is a major milestone.

2. Last year, | spoke about the silver lining of the pandemic, that while it created tremendous

difficulties for many businesses, it also gave digitalisation a bigger push.

3. SMEs which were still unsure decided it was time to embrace digitalisation. | salute all of our
business owners not only for your perseverance in overcoming the challenges of the pandemic,
but also for your willingness to try - to try out digital technologies and to see how they can make
a difference to your business prospects. At the same time, | wish to commend SCCCI along with
other Trade Associations and Chambers (TACs) for stepping up to provide practical support in

a journey that is often fraught with difficulties.

4. Today, we are thankful that Singapore’s economy is recovering. Yet, at the same time, we must
recognise the headwinds. At this year’s National Day Rally, Prime Minister Lee Hsien Loong
spoke about inflation and cost-of-living pressures around the world, including Singapore.
Worsening US-China relations and the Russia-Ukraine war have far-reaching implications for

the global order, and for businesses facing supply chain disruptions and rising business costs.

5. Our businesses will be challenged once more to adapt to these new circumstances.

-

@ 140 Hill Street #01-01A, Old Hill Street Police Station, Singapore 179369
§, 18008379655 KX« mci_connects@mci.gov.sg @ www.mci.gov.sg




6. | believe this year’s conference theme is meant to be easy to remember: ABCDEF. “Ascending
Beyond: Collaborate. Differentiate. Evolve. Forward Focus.” Actually, beyond three words, it's

not so easy.

7. Therefore, my speech will attempt to cover just three ‘Rs’: reinvention, resilience, and

repositioning for the future.

Reinvention

8. Let me start with reinvention. Last year, IMDA announced the CTO-as-a-Service platform. Many
of you, being SME business owners, can appreciate why this is necessary. Most SMEs do not
have the luxury of having specialists in their teams. The CEO or GM is very often the COO, CFO,
CHRO all rolled into one. The problem is that with digitalisation, they must also become the
CTO. This can be a severe bottleneck to them re-inventing their businesses. It is not just a
question of time and bandwidth, but there are also knowledge gaps. Because becoming
successful as a digital business with new ways of thinking about the operations and protecting

their systems require new skill sets, which not everyone can master easily.

9. IMDA’s solution is therefore to make available a one-stop self-help platform with over 450
ready-to-go solutions that have been proven and used by other companies. And so for the first
time, SMEs are able to assess their digital gaps and take action to plug the gaps in a seamless
manner. They can also seek customised advice from digital consultants through the same

platform, as if they have a CTO at their service.

10. 1 am very pleased that SMEs have made good use of this service to reinvent themselves. By
now, more than 10,000 have benefitted. Let me share two examples of SMEs that are re-

inventing themselves through digitalisation.

11. One of Singaporeans’ favourite snacks is the goreng pisang, or banana fritters. At Old Airport
Road Hawker Centre, there is a 2nd-generation family business which originated at Geylang

Lorong 20. Hence their name, G20 Banana - meaningful and catchy!

12. Through the guidance of a digital consultant, G20 Banana recently took the bold step to sell
ready-to-cook frozen goreng pisang overseas through an e-commerce platform. They aim to
achieve a five-fold increase in sales volume over the next three years. But this is possible only

if their operations can keep up, which is also why they must digitalise.
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13. Another example is Moh Sim Wood Products. The company has been manufacturing timbre
doors and furniture for the past 37 years. Moh Sim took the advice of a digital consultant and
is now embarking on an ambitious plan to automate and integrate their manual operations.
Data will be exchanged seamlessly between their online sales, inventory, and service order

systems.

14. These improved efficiencies are expected to free up to 30 per cent of Moh Sim staff, who can
then engage in more value-added functions such as customer care and R&D. This is also one
of the practical benefits of digitalising their operations: to overcome the manpower shortage

or bring some relief to it.

Resilience

15. Let me turn to my second theme, resilience. While digital technologies bring about tremendous
opportunities, they can also be a problem if we do not manage our cybersecurity risks. For

example, there are more ransomware incidents than before.

16.To better support SMEs in managing their cyber risks, our agencies launched the Cyber
Trustmark and Cyber Essentials mark, and the Data Protection Essentials Programme earlier

this year.

17. These initiatives will provide assurance to you and your customers that cybersecurity and data
protection standards are maintained. At the broader level, it will also build enterprise resilience
against threats when going digital, and foster greater trust in our digital economy. And trust is
one of the most important features of doing business in Singapore, which we must find ways

to uphold.

Repositioning for the future

18. In fact, many of my international counterparts are concerned about the ability of their SMEs to
succeed in the digital economy. When we meet at international fora, they often compliment

me on Singapore’s progress in this regard.

19. However, | always respond that when it comes to digital, all of us are still very much at the
starting line only. This is because, digital technologies are evolving so quickly that no lead can
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be expected to last too long, without great effort and a willingness to reposition ourselves every

now and then.

20. This brings me to my third theme this morning, on how Singapore must be ready to reposition
itself for the future of digital technologies, which will likely feature some version of Web 3.0,

the Metaverse and much more pervasive use of Al. Let me continue in Mandarin.

2L B=REEKN, TFH MUERFAEBLIFHIVEEMNEHTIZHOALEE (A) —
XERRREE, B RSV AR HEFREL TR, ELBRERHBER, W
AREKAEFMED LR,

22. pWHIFREEHEM, BN FEth—H, THFEZEFEAM. ENAFHENRE
B, RXUBREALTY, $LTAE. RERFBEREEHMRIARN, BMREA]
ALARR, REXGARKT, BORRH 77

23 ARRIFANARKTTE, REZEFE#H, ILRMNNEVTNERGEN BT THFZRF
WRSC?

24. ZME XTSRS, SEZUFNERMEMRE, AFXNBEIRMEEE NNIE, i
KPR BEDLR. G0, H7HEELEREHMEIN REOTERK, 56 MEKIE
BRE.

25. AXTTE, FIKHE LA 2025 F 2 HISCI 56 MEBEE BB, MXBEIRRITRER
iij_;.ﬁio

26. =, BATHRSRE TR TIEMUHESDBRRRNEH, AEANERMEVHRIER
B

27. BB R QIFT 5S4 20251 T, FENFEM 2021 F£F 2025 FH A FHK A 250
27T, DUEEa Vel h, XEZENDRET ZMIXBEMENATEENEETFITE.
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28. =, FiNFEH—ERMBEMERIXBESKERR, UFHEXFEELRIERAM
6. N, FEEEHDN (THAREHIBESTEMELE) (ASEAN Data Management Framework)
HSWHTPABTRNBERS ., XMERRBITALETERRENIAT,

=i

20. BB —EFMZFUR L FURFREGE BEREETT. BEABAIEENZNEKF
FTESRMAREAT, PUERFTINEE AT E.

30. A, FAMEEHRBAINBERMNES], BESEERPBRNIMELERE], UEFHBER
PRMNVBLFIAR.,

Conclusion
31 HR, BUFATERIR AR RemARBERALFNEREH. BAlt, REFRZXEHE

ERREZER—ESNARBIENHF DB TR VB EDL. Bk SHaEERE
BE, MEERTBAAZINAR, MURIINEHEERZ.

2. RERKRNEEMEESE —EARHEN, EBNBRNTRMNUEZITIHN S EKEEL 7
RITE, REER, HFHi!

33. P ARK!
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